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CONTEXT AND SWOT ANALYSIS

Map 1: Site and Key Map

STRENGTHS

• Location- Proximity to the city centre, near to the 
cultural complex/ centre and the state’s two reputed 
university campuses 
• Transport – Public transport is strong. The study 
area is well connected with the city.
• Rich history and Cultural Diversity 
• Strong community cohesion – Even though the 
place has seen several cultural backgrounds, the 
community is very cohesive. They respect the cultural 
difference. The diversity is valued and appreciated. 
Above all, there is a sense of belongingness within 
the community.
• The study area has a strong commercial imprint. 
Boundary Street is commercial in nature and houses 
some of the oldest cafes in Brisbane.

WEAKNESSES

• Limited Public space – The present land-use 
map clearly depicts the lack of green and open 
spaces within the pro-ject area (Brisbane City 
Council, City Plan, 2014). 

• Property pricing – The properties in West End is 
expensive and as per Real Estate.com, median 
property pric-es over the last year range from 
$1,023,750 for houses to $519,500 for units. 
Affordability is a big question for this location 
(Real Estate.com.au, 2020)

• Lack of parking and sufficient cycling 
infrasturcture.

• There remains a significant number of low-
rent boarding houses and a visible presence of 
homeless white and indigenous people, who use 
the parks and riverside areas and con-gregate 
around the central retail pre-cinct (Gall,2009).

OPPORTURNITIES

• New Transport links Green Bridges - St Lucia to 
West End Green Bridge and Toowong to West 
End Green Bridges.

• Transport links avaiblabke through Cross River 
Rail

• increased external development in surrounding 
suburbs, limiting need for new residents in West 
End

THREATS

• Population increase pressures, inculding 
increased development of highrise resdiential 
developments

• Increasing traffic congestion
• strong cultural identity at risk from population 

increase
• Urban impacts of climate change
• Social and economic effects of global COVID19 

pandemic

CONTEXT
The study area of West End has been under investigation for the Urban Regeneration Plan 
(Map 1). The unique character of West End can be attributed to its rich cultural heritage, a 
long history and a central location. Its distinctiveness lies in the integration of different cultural 
imprints which marked their presence at different time frames. Until gentrification commenced 
in the West End in the early 1990s, the neighbourhood had a working-class background with 
sawmill industries, major food production plants and foundry being the primary industries 
(ABS, 1984, 1989, 1993, Walter and McCrea, 2013).   

However, West End has seen a major transformation in the last 30 years with the 
World Expo’88. It earned a reputation of cultural diversity, culinary and increasingly 
expensive residential precinct. Property prices steadily rose over the next two 
decades, takingV it from one of Brisbane’s cheapest neighbourhoods to one of 
the city’s more expensive. (Knowlton,2021; Walter and McCrea, 2013). It’s central 
location has also worked as a catalyst to transform West End.

The Urban Regeneration Plan of West End would be for a 15 years’ time frame 
and would plan for a “mixed development strategy” with 100 persons per hectare. 
The plan would try to accommodate around 1,000 dwellings with a total population 
increase of 2000. The chosen scenario would not only help in accommodating 
the future population, but also help in retaining its historical characteristics and 
uniqueness of the place. The growth of the West End is inevitable in the near 
future for several reasons, location and strong commercial imprint being one of 
them. The Conservative Strategy would fail to accommodate the future (predicted) 
population and address the issues (pressure on infrastructure, increase in housing 
demand and prices, etc.) arising out of it. On the other hand, ‘Trend Development’ 
scenario would accommodate the future population but would fail to retain West 
End’s Uniqueness. 

SWOT ANALYSIS

Source: done by team
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Making West End affordable, sustainable and vibrant while retaining the character and uniqueness of 
the place. The area would be developed as an economic and cultural centre of Brisbane and encourage 
nodal development. The strong community cohesion will be maintained and encourage the development 
of the character that makes West End unique. The plan would promote cycling/pedestrian movement 
and the foremost priority of the design would be to provide them with a safe and relaxed environment. 
The precinct would be given adequate open spaces and streetscapes would include green infrastructure.

DEVELOPMENT OBJECTIVES

VISION STATEMENT

• Integrating historical buildings with new buildings and changed land-use cohesively.
• Linking West End economic and cultural precinct with South Bank and Brisbane.
• The mobility design to be consistent with the traffic growth.
• The retail and cultural space to be well integrated with the public transportation.
• Conception of Incubator space that emphasises creativity and recycling materials.
• Activation of footpaths and walkways for pedestrian movement and community interaction.
• Incorporating environmental design principles into the streetscape.
• Provide a platform to thrive and sustain cultural diversity and art.
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MOBILITY
Vision Statement

Mobility of West End prioritizes a pedestrian friendly 
environment that is interactive, appropriate and 
sustainable. Upgrades of bus stops and improved cycling 
infrastructure encourage public and active transportation. 
The plan advocates for active transport options such as 
walking, limiting the need for private vehicle use. Footpaths 
and open spaces could be considered as zones of social 
interaction and shade trees and verge gardens along 
footpaths will assist in encouraging active transport as 
well as fostering a sense of community.

Objectives

1. Pedestrian Priority Plan – Upgradation of walkways 
along the Boundary street, Vulture Street and Mollison 
Street.
2. Separate and upgraded cycling path along the major 
district roads.w
3. Improve Landscaping and green belts, especially along 
Boundary Street, Vulture Street, Mollison Street and near 
the major intersections.

Map 2 : Spatial Strategies for Mobility

Figure 2 : Existing condition of Boundary street

Source: Google Earth

Source: done by team
Figure 1 : Proposed upgrade for mobility

Source: https://sf.streetsblog.org/2017/08/04/open-thread-on-the-
better-market-street-plan/
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MOBILITY
Improvement strategy
The street that we selected to modify is Boundary street which is the main street in West end. The current conditions 
are lack of safe zones for cyclist, many cars park on the street and cover the frontage of retails, the whole street is 
lack of greenery and poor quality footpath. Therefore, we propose the following strategies to improve the street quality
1.       Remove the parking spaces on the street
• By removing the parking space, it is given more space to reconfigure the street layout, improve the safety and 

enhances street activities for all users.
• The replacement of those parking spaces will be explored more in Economic and Land-use section.

2.      Re-layout the street plan: the street plan and section proposed the new street layout as following:
• 2-way carriage lanes at 3.25m each which is suitable size for public transport and private vehicles to share.
• Additional 1.25m wide separated bike tracks on each side of the road, follow the main traffic direction.
• Extended footpath to 1.5 meter wide, provided adequate clear width for pedestrian movement
• Tree lines with grass beds or interactive space for pedestrian, to enhance environmental sustainability.
• Addition of installation art along the greenscape to encourage street activities for pedestrian.

Figure 3: Proposed upgrade for mobility

Source: https://www.bnim.com/project/grand-boulevard-streetscape-plan

Figure 4 : Street Section

Figure 5 : Street Plan

Source: done by team
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INTERSECTION
The intersection at Boundary Street & 
Vulture Street is chosen for improvement

The existing intersection is larger than necessary, no 
proper crossings, boring corner.  
therefore we propose some strategies to improve the 
quality of this intersection in term of safety, social and 
environmental friendly
Adding street kerb build-outs to slow traffic, as the same 
time provide greenery and activate the space around the 
corner
Enhance the existing retail facade to make the corner of the 
street more attractive and provide a street side activities.
Adding Cycling & Pedestrian crossing paths to ensure 
safety for pedestrian and cyclists when they cross the 
traffic.

Source:https://sf.streetsblog.org/2017/09/19/spur-talk-protected-lanes-
must-become-the-new-normal-for-bikes/

Figure 7 : Example of a protected intersection

Source: rendered by team

Figure 6 : Intersection Plan

Source: done by team

Map 3: Intersection Key Map

Source: done by team

Figure 8 : Proposed Intersection Strategy
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SOCIAL SUSTAINABILITY
Vision Statement

Envisioning an equitable, diverse, inclusive and cohesive social environment 
with optimum social infrastructure in place. The space will have a strong 
system of social networking infusing a sense of belongingness among the 
residents. Create a safe and secured environment with increase social 
stability within the community.

Objectives

1. Promote a socially inclusive environment.
2. Promote collaboration between different community groups
3. Provide a platform to thrive and sustain cultural diversity and art.
4. Encourage affordable housing through various tools and incentives.
5. Access to leisure opportunities within the community.

Map 4: Spatial Strategies for Social Sustainability

Strategies for Improvement

Social Sustainability objectives are incorporated  into the West End 
Regeneration Plan (Map 3). Through the following 4 strategies:

1. Re-vitalize and activate public spaces with different cultural programs 
(dance, drama, display of art by different artists) - Creation of West-End 
Square.

2. Activation of the walkways  - The streets would be a medium for 
social interaction. Active frontages and dedicated walkways would be 
created for the pedestrians with aesthetic landscaping.h

3. Provision of shelter homes for homeless population. Shelter home 
along the boundary street would cater to the homeless population within 
the study area. However, they would be provided with affordable and 
social housing in a phased manner in the near future. 

4. Provide group and affordable housing for vulnerable population. 
 a. Providing investors and developers incentives to build and rent 
at least 20% below market rents to the low income households. 
 b. Giving developers special planning permissions in lieu of 
construction of affordable houses.

Figure 9 : Street Markets along Public Place Figure 10: Well Utilized Public Space

Source: https://www.pps.org/article/create-active-pub-
lic-space

Source: https://medium.com/@thejas009/interac-
tion-in-public-spaces-8e2bc49acb14

Source: done by team
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SOCIAL SUSTAINABILITY

RE-VITALIZE AND ACTIVATE PUBLIC 
PLACES

The present ‘Community Interactive Space’ (Figure 11)
around the corner of the Boundary street and the Russell 
street would be extended towards the O’connel street. The 
particular stretch would be Pedestrian/Bike- Only Street. 
This zone would be a platform for social networking, 
community interaction, and exchange of knowledge with 
artists displaying their work, giving performances and 
stage shows. It would have active frontages where people 
can gather and feel safe during their leisure time. The 
place will be characterized by canopies of trees, beautiful 
picturesque landscape and streetscapes and many places 
to shop and eat. 

The maintenance of this place would be in 50-50 partnership 
with the Brisbane City Council and the proposed incubator 
hub. There would be formation of a ‘body corporate’ which 
would have representatives from both of the above stated 
bodies. The body corporate would maintain the place and 
arrange for all the required finances.

Figure 11: Existing condition of Russell Street

Figure 12: Public Space in Russell Street (without street markets)

Figure 13: Public space on the days when street markets are held

Source: All figures are taken and rendered by team

Map 5: Key map for social 
sustainabiliy
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ENVIRONMENTAL SUSTAINABILITY

Vision Statement

Urban design strategies to enhance and build on the 
environmental values of West End. Environmentally 
sustainable planning aims to minimize the effects of 
climate change both the impacts and the outputs. A key 
priority is connecting community to the environment to 
champion the ongoing care of the natural values of the 
study area. 

Objectives
1. Reduce the Urban Heat Island effect 
2. Promote Local Food Production
3. Integrate Water Sensitive Urban Design
4. Reduce carbon emissions

Map 6: Spatial Strategies for Environmental Sustainability

Figure 14 – Jane Street Community Garden objectives

Source: Jane Street Community Garden n.d., What We Do, 
viewed 24 October 2020.< http://www.janestgarden.org.au/what-
we-do-bedford>

Figure 15: Existing Jane street condition

Source: taken by team member
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1. Reduce the Urban Heat Island effect 
“Urban Heat Islands” occur when cities replace natural land cover with dense 
concentrations of pavement, buildings, and other surfaces that absorb and retain heat 
(United States Environmental Protection Agency, 2020). With increasing development 
pressures in West End considering the Urban Heat Island effect is crucial to ensure a 
healthy and sustainable community. Planting of street verges with greening open pockets 
along walkways as well as the planting of shade trees to cover footpaths. Streets in 
the study area including Jane Street, Boundary Street and Browning Street have been 
selected for a revegetation with a focus at the street scale. 
2. Promote Local Food Production 
Food gardens incorporated into the streets to promote a closed loop food system. With 
an emphasis on bringing food closer to home and decreasing the dependence from 
external outputs. Food gardens provide opportunities for the community to champion 
local scale food production within West End (Mongard 2019). There is an opportunity to 
partner with the Jane Street Community Garden, a local non-for-profit association, for 
the ongoing maintenance as it aligns with their mission objectives.
3. Integrate Water Sensitive Urban Design
 Urban development impacts on the quality of the surrounding land and water. To offset 
these environmental impacts the Regeneration Plan includes the integration of Water 
Sensitive Urban Design (WSUD) into the streetscape. This will be achieved through two 
techniques the inclusion of swales and raingardens. Swales can convey stormwater and 
screen and remove gross pollutants, such as litter and coarse sediment. Swales will 
be used as an alternative to the current street nature strips (Melbourne Water, 2017). 
Raingardens are specially designed garden beds that filter stormwater runoff from 
surrounding areas or stormwater pipes (Melbourne Water, 2017).  Additionally, these 
WSUD strategies are relatively inexpensive to build and therefore attractive solutions.

4. Reduce carbon emissions
 Emphasise other modes of transport other than cars: Provision of cycle infrastructure 
and incentivise walking through landscaped and attractive streets. This strategy is 
also reflected in the Mobility strategy of the regeneration plan. 

Figure 16: Example of swales in a streetscape

Source: Melbourne Water 2017, Introduction to WSUD, viewed 26 October 
2020, <https://www.melbournewater.com.au/building-and-works/stormwater-
management/introduction-wsud>

Figure 17: Proposed Environmental Strategies on Jane Street

Source: rendered by team member
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ECONOMIC 
SUSTAINABILITY

Vision Statement

Revitalize Boundary and Vulture Stree economic 
corridors with active frontages and mixed use 
development growth along Boundary and Vulture 
Streets for retail, commercial, residential and parking 
purposes. In incubator hub to provide space, tools and 
materials for local business, entrepreneurs and local 
residents to design, create and market their products. 
Utilising the unique economic advantages of the 
Boundary Street and linking it to nearby cultural, and 
commercial precincts of South Bank and Brisbane 
CBD.

Objectives

1. Revitalise economic activity on Boundary and 
Vulture streets
2. Creation of an incubator hub to allow local business, 
entrepreneurs, and residents to design, create and 
market their products
3. Link West End precinct with nearby cultural and 
commercial precincts
4. Local consumer savings incentives giving residents 
small discounts for goods and services purchased

Map 7: Spatial Strategies for Economic Sustainability

Figure 18: RMIT Recycling incubator

Source: https://www.recyclingincubator.org/ Source: https://eng.au.dk/en/research/laboratory-facilities/
deep-tech-experimental-hub/makerspace/

Figure 19: Makerspace example

Source: done by team
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Improvement Strategies

1. Incubator hub will become a space for local business 
owners, entrepreneurs and residents to utilise tools and 
donated recycled material to brainstorm, market and 
create products and ideas. The incubator hub termed 
‘weHub’ will combine elements of a makerspace and 
a recycling incubator. A Makerspace is a collaborative 
work space which provides tools such as 3D printers, 
laser cutters, soldering irons and sewing machines and 
WiFi access, fostering entrepreneurship and acting as 
an incubator and accelerator for business startups. A 
recycling incubator takes old and recyclable material 
and allows entrepreneurs and design students to 
design and create products and ideas from these 
materials, allowing them to start and scale their 
businesses. RMIT’s Recycling Incubator is a good 
example of how this model can be run.

2. Partnering with local education providers such 
as TAFE QLD will allow local students to grow their 
business ideas and grow foundations in West End.
Funding opportunities through QLD governments 
Advance Queensland initiative. The incubator space 
would be run a group of local business owners on 
Boundary and Vulture streets, involvement from 
Kurilpa Futures community group with funding and 
organisational support through Advance Queensland 
and TAFE Queensland.

3. Mixed use development building allowance of up 
to 4 storeys along Boundary Street accommodates 
medium density resident growth and provides space 
for incubator start-up companies and other commercial 
activities.

4. Local spending incentives campaign that encourages 
residents to shop within the precinct and receive a 
small discount of goods and services purchased. 
The Shop Local Save Local campaign will assist in 
economic revitalization and in partnership with the 
weHub, new businesses will benefit from increased 
local spending.

Figure 21: Proposed economic revitalization of Boundary street and proposed incubator hub

Source: All figures are taken and rendered by team

Figure 20: Existing Boundary street conditionMap 8: Key map for economic sustainabiliy
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LAND USE
The proposed land use will consider ‘Mixed Development 
Strategy’ with 100 persons per hectare. The land use 
will retain the cultural imprints of West End while being 
receptive to the future changes. The new land use (Figure 
1 ) will consider the following uses:

The Mixed-use development (Retail and residential) 

The District centre –along Boundary street towards Russel 
Street the area would be identified as the District Centre. 
The district centre would hold the proposed incubator 
space. The space would be characterized by active 
frontages, picturesque tree-lined walkways and separate 
bikeways.

The chosen area for developing 
proposed land use map lies in 
between Boundary Street and 
O’Connell street. In the South the 
area is bordered by Vulture Street 
and in the north is Russell Street. 

Figure 23: Public Open Space

The Low-density residential zone – Along the O’Connell Street and part of Vulture street the properties will retain 
its low-density residential characteristics. 

Cycling Track/ Shared zone – A new public open space would be accommodated with the proposed land-use to 
reduce pressure from the traffic flow of boundary street. Offering “air rights” to the current land owners can be an 
incentive to acquire some portion of the land by the municipal authorities for creating a new shared zone.

Social Interactive Zone/ Community interactive Space 

Map 9: Key Map for Land useFigure 22: Proposed land use strategy

Source: All figures are taken and rendered by team

Source: diagram from Lecture slide week 7, edited by team

43%

36%

14%7%

Figure 24 Percentage of spatial usage in mix-used building
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APPENDICES
Table 1 : Issues and Proposed Strategies for Selected  Social Sustainability Criteria 
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Table 2 : Issues and Proposed Strategies for Selected  Economic Sustainability Criteria 


